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[bookmark: _Toc331538157]Acronyms
ARV 	Anti-retroviral Treatment to treat Human Immunodeficiency Virus (HIV)
DHS	District Health Studies
DSS 	Demographic Surveillance Study
EIA 	Environmental Impact Assessment
FAO	Food and Agriculture Organization
HIA 	Health Impact Assessment
HIV/AIDS 	Human Immunodeficiency Virus/Auto-Immune Deficiency Syndrome
HRIA 	Human Rights Impact Assessment 
IAEA 	International Agency for Atomic Energy
ICMM	International Council on Mining and Minerals
IFC 	International Finance Corporation
IOM	International Organization for Migration
NGO 	Nongovernmental Organization
OHS 	Operational Health & Safety
SIA 	Social Impact Assessment
STI 	Sexually Transmitted Infection
UN 	United Nations
UNESCO 	United Nations Educational, Scientific and Cultural Organization
UNHCHR 	United Nations High Commission on Human Rights
UNICEF 	United Nations Children’s Fund
WEF 	World Economic Forum
WHO 	World Health Organization
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Executive Summary
[Provide an overview of the project-relevant human rights baseline.]
[Provide an overview of the general foreseen impacts, whether overall the project is likely to negatively or positively impact human rights as it is currently designed.]
[List each significantly negatively impacted right and briefly summarize the associated proposed recommendation]
[Include a table of impacted rights, presented below]

	
	
	

	
	Table 1 Human Rights Impact Ratings Scoring System
	

	
	Right is likely to be severely negatively impacted. Poses risks to the Project itself
	Red
	

	
	Project has the potential to impact a right in negative ways
	Orange
	

	
	Project impacts are variable but are likely to be significantly positive or negative
	Yellow
	

	
	Project is likely to impact a right in positive ways
	Green
	

	
	Right is expected to improve significantly as a direct result of Project activities
	Blue 
	

	
	Data associated with the rating is flawed, insufficient, or absent. Monitoring needed
	
	 

	
	Extreme uncertainty. Lack of data associated with right represents a significant risk 
	
	

	
	Right is more effectively analyzed in conjunction with other rights, not rated alone.
	Special Topic
	

	
	
	
	





	
	

	
	Table 2 Human Rights Impact Ratings 
	

	Human Rights
	Impact Ratings

	
	Right to Work 
	

	
	Right to Just Remuneration, Adequate Standard of Living, Equal Pay
	

	
	Right to Strike, Unionize, Associate 
	(etc)

	
	Right to Favorable Work Conditions 
	

	
	Freedom from Slavery
	

	
	Nondiscrimination
	

	
	Freedom of Housing, Residence 
	

	
	Right to Food
	

	
	Right to Health - Nationwide
	

	
	Right to Health - Local Communities
	

	
	Right to Water
	

	
	Right to Noninterference 
	

	
	Right to Political Participation
	

	
	Right to Security of Person
	

	
	Right to Education
	

	
	Right to Privacy
	

	
	
	




[bookmark: _Toc331538159]Introduction
Human Rights Impact Assessments are a part of the Human Rights Due Diligence process outlined in the UN's Framework and Guiding Principles for Human Rights and Business, developed between 2005 and 2011.[footnoteRef:1] While governments retain the express responsibility to protect, promote and fulfill human rights, businesses are called on to “respect” human rights. The incorporation of companies into the human rights regime is partly a reflection of the undeniable influence companies can have in small, poor or weakly governed states, and it is partly an acknowledgment that capital development has implications well beyond the Project fence line even in developed countries. [1:  UN Guiding Principles, Principles 11-21, specifically Principle 18.] 

	Human 
Rights

	



The incorporation of companies into the human rights regime is partly a reflection of the undeniable influence companies can have in small, poor or weakly governed states, and it is partly an acknowledgment that capital development has implications well beyond the Project fence line even in developed countries.
This HRIA meets standards for assessment as laid out in the GRI 3.1 guidelines for Human Rights Indicators 1, 2 and 10. In addition, it is a process sufficient to fulfill the human rights requirements of the updated OECD Guidelines for Multinational Enterprises in May of 2011 (Guideline IV).

[bookmark: _Toc331538160]Human Rights Impact Assessment
HRIA is conducted alongside the traditional suite of impact assessments, combining detailed analysis of preexisting studies with on-the-ground research in collaboration with, or in addition to, ongoing studies. It can be commenced prior to Project construction, or mid-operation, serving to foresee any changes that will occur in the human rights scene as a result of shifting Project activities. When an HRIA is commenced simultaneously with an ESIA, human rights assessors can incorporate questions and topics into the research (questionnaires, studies, etc) of environmental, social and health impact assessors. Crucially, independent data is collected through interviews with community members, government officials, and Project staff. Additionally, human rights assessors perform periodic site checks to observe Project development and shifting community perceptions. 
Experience has shown that standard assessments cannot capture the full range of issues that might trigger or exacerbate human rights claims. A Human Rights Impact Assessment (HRIA) relies on traditional assessments when possible and does not duplicate them, but employs a different scope, methodology and perspective to foresee impacts.
[bookmark: _Toc331538161]Human Rights
HRIAs are conducted based on the rights enumerated in the United Nations’ Universal Declaration of Human Rights; the International Covenant on Civil and Political Rights; the International Covenant on Economic, Social and Cultural Rights; and the eight International Labor Organization (ILO) core conventions. In addition, depending on the Project and the specified goals of the HRIA, other internationally recognized human rights conventions may be considered.[footnoteRef:2] Applicable laws are also taken into account as informative of human rights. Please see Appendix 1 for a list of relevant rights drawn from these documents. [2:  These may include such sources such as the Declaration of the Rights of Indigenous Peoples, the Convention on the Rights of the Child, as well as regional conventions such as the African Charter on Human and Peoples Rights.] 

[bookmark: _Toc93999801][bookmark: _Toc109191193][bookmark: _Toc198012969][bookmark: _Toc331538162]Rightsholders
Human rights are held by individuals referred to as “rightsholders.” HRIAs necessarily employ this term, which is not used in other assessments, because rights analysis starts and ends with the individuals whose human rights are impacted. Human beings, not corporations, governments, NGOs or other institutions, have human rights and are potential rightsholders. Stakeholders, in contrast, are those individuals, groups or entities that have a “stake” in the project – be it financial, social, environmental, or otherwise. The rightsholders relevant to HRIA are a subset of a Project’s human stakeholders. The rightsholder group can be very large, including even those who have no direct interaction with the Project, for example villagers from communities with no marketable skills to find work with the Project, but who live close enough to feel the effects of rising local prices.
[bookmark: _Toc93999802][bookmark: _Toc109191194][bookmark: _Toc198012970][bookmark: _Toc331538163]
Methodology
HRIAs are conducted to determine whether and to what extent the Project will interact with pre-existing social, economic, environmental or political conditions (the “Context”) to impact particular human rights positively or negatively. The status of rights protection before the project begins serves as a baseline; changes in that status constitute impacts. Rights can be impacted in complex ways – sometimes simultaneously positively and negatively, sometimes indeterminately, given currently available information and the rightsholders considered. 
An HRIA is performed in the following phases:

Phase 1 is the only desktop-based phase of assessment. National, local and project literature is consulted to establish the general outlines of the context In all other phases assessors include site visits to engage with stakeholders and rightsholders, investigate on-the-ground conditions, and verify their findings with project management, local communities and (other) experts. 
[bookmark: _Toc225032133][bookmark: _Toc198012979][bookmark: _Toc331538164]Rightsholder Engagement
A key component of HRIA is Rightsholder Engagement, a multi-method process of indirectly acquiring human rights data from rightsholders themselves. As the individuals most vulnerable to rights violations, these “rightsholders” are the individuals to be targeted in mitigation steps by the Company. Separate Rightsholder Engagement is integral to HRIA, even when Stakeholder Engagement has already been conducted. Rightsholder engagement includes interviews, focus groups, and (where needed) surveys. This is a time-intensive process described in greater detail in other NomoGaia reports. 

[bookmark: _Toc331538165]
Overview
[bookmark: _Toc331538166]Context 
[bookmark: _Toc331538167]Local
	Project location (district, municipality): 


	Type, strength of local government: 
 

	Presence, strength of traditional systems: 


	Infrastructure: 



	Climate, Landscape: 



	Major Crops: 



	Seasons: 


	Population (size, demography, minorities): 


	Local economy, Employment: 


	Main health issues: 


	Other: 



[insert map here]



[bookmark: _Toc198012974][bookmark: _Toc331538168]National
	[bookmark: _Toc225032121][bookmark: _Toc198012975]Government location:

	Type of government, basics of legal structure: 



	Duration of administration: 


	Corruption: 


	[bookmark: nl7u56][bookmark: nl7u57][bookmark: nl7u58][bookmark: nl7u59][bookmark: nl7u63][bookmark: nl7u61]Presence of military/police and history of conflict (if relevant): 


	Education levels (gender) and literacy (national and local): 



	Cultural divides: 



	Key environmental problems: 



	Key health problems: 



	Labor conditions and standards:



[bookmark: _Toc331538169][bookmark: nl7u64][bookmark: nl7u65][bookmark: nl7u66][bookmark: nl7u67][bookmark: nl7u68][bookmark: nl7u69][bookmark: nl7u70][bookmark: nl7u71][bookmark: nl7u72][bookmark: nl7u73][bookmark: nl7u74][bookmark: nl7u75][bookmark: nl7u76][bookmark: nl7u77][bookmark: nl7u85][bookmark: nl7u87][bookmark: nl7u88][bookmark: nl7u89][bookmark: nl7u90][bookmark: nl7u91][bookmark: nl7u92][bookmark: nl7u93][bookmark: nl7u94][bookmark: nl7u95][bookmark: nl7u96][bookmark: nl7u97][bookmark: nl7u98][bookmark: nl7u99][bookmark: nl7u100][bookmark: nl7u101][bookmark: nl7u102][bookmark: nl7u103][bookmark: nl7u104][bookmark: nl7u105][bookmark: nl7u106][bookmark: nl7u107][bookmark: nl7u109][bookmark: nl7u110][bookmark: nl7u113][bookmark: nl7u114][bookmark: nl7u115][bookmark: nl7u116][bookmark: nl7u117][bookmark: nl7u118][bookmark: nl7u119][bookmark: nl7u120][bookmark: nl7u121][bookmark: nl7u122][bookmark: nl7u123][bookmark: nl7u124]Project
	[bookmark: _Toc225032122][bookmark: _Toc198012976]Type: 



	Size Duration (planned lifespan): 


	Ownership history: 


	Labor rules: 



	Relevant affiliations (IFIs, Industry Associations, etc): 


	Employment/workforce size (construction, operations): 



	Literature produced by/for Project

		Date
	Author
	Title (Citation symbol in HRIA)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Toc331538170]Company 
	Size (value, number of operations, number of countries of operation): At the end of 2010 Tullow had interests in over 100 licenses across 22 countries, producing from a total of 67 fields. The Company had had 935 full time employees worldwide. 

	Ownership history: Founded in 1986 by its current President

	Operations history (type of projects): At its founding, Tullow re-worked small, old oil fields in Senegal. Until 2010 it was largely an upstream operator. With production commencing in Ghana in 2010 it became seen as an upstream and downstream operator. 



Additional sources included
· Various legal documents and publicly available country resources
· Communications with key Company personnel 
· Communications with key NGO personnel
· Communications with key Government personnel
· Documentation of local complaints against the Project 
· Company standards and guidelines 
[bookmark: _Toc331538171]Rights Topic Catalogs
[bookmark: _Toc331538172]Human Rights Topics
Human rights issues are divided into 6 categories in this assessment: Labor, Health, Education, Economy, Political/Legal, and Social/Economic. These categories are divided into topics and subtopics. Each subtopic is associated with the rights most likely to be impacted, the rightsholders most likely to feel affects, and an "impact score." 
[bookmark: _Toc331538173]Scoring and Rating Human Rights Impacts
Impact assessment relies on the premise that a baseline can be established and changes from that baseline represent impacts. With HRIA it is important to define the baseline with care. HRIA does not rate corporate impacts as defined by a national (or even local) human rights baseline. The reason for this is twofold: (1) Developing national ratings and rankings for human rights conditions is a challenge pursued by academics, consultants and investors for decades, and to date no system has demonstrated sufficient capacity to be broadly applicable, and (2) it is not necessary to understand the intricacies and complexities of a nation's entire human rights baseline to understand how a project will interact with human rights within that context. Assessors use knowledge of project design (drawn from project-specific documentation) to predict issues that would invoke human rights impacts if the baseline were neutral (i.e. if rights were adequately protected). Then contextual conditions are overlayed, allowing assessors to see which baseline rights challenges are imminently relevant and which are perhaps not. Assessors review those initial conclusions continually during assessment. This iterative process ensures that rightsholder engagement, stakeholder engagement provide input to develop the most comprehensive baseline possible as it relates specifically to the project. The numeric system for scoring and rating context and impacts is described below, in the Rating Impacts section.  
[bookmark: _Toc331538174]Special Topics
Research conducted to develop the overview, above, revealed the existence of XXX Special Topics associated with the XXX project. Special Topics are complex issues that impact a broad swath of rightsholders and rights in diverse ways. Addressing these issues requires thoughtful analysis beyond what catalogs and charts can accomplish, so they are included in catalogs both within the traditional topics and in an independent column so that their specific rights impacts can be dissociated from less challenging impacts and they do not overwhelm the general rights investigation. 
[bookmark: _Toc331538175]Catalogs
The catalogs occupy dozens of pages once completed, and they become unwieldy within a word document. This template is designed so that catalogs can be completed in excel using the icon link below. The spreadsheet includes five columns for input, including one called "Sources." The Sources column is partially completed with recommended sources. While conducting research, assessors will find additional sources that should be incorporated into the existing list in the column. The recommended sources are a starting point and are generally not sufficient to complete the assessment. 
   http://www.nomogaia.org/HRIA_Tools_files/Interactive%20Template%20Catalogs.xlsm
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Human Rights Impact Ratings
[bookmark: _GoBack]In the topic catalogs above, a column headed “Score” is located at the far right. Each Context Topic is associated with a score designating the extent to which rights are protected or violated at baseline as they pertain to project elements and design. Each Project and Company Topic is scored for the intensity, direction (positive or negative) and extent of impact likely to result from project activities. The scoring system is numerical (see Matrix, left). Intensity is defined as the severity with which an impact will alter life for even a single person, and the degree to which the Company is responsible. Extent is defined as the breadth of the impact. The matrix uses a 1 – 3 – 5 scale for perceptional reasons. The 1 – 3 – 5 scale creates sufficient differentiation between low and high impacts without employing unwieldy, large increments. Low

Medium
High
Low
 
Medium
High
+/-1

+/-3


+/-5


+/-3


+/-9


+/-15


+/-5


+/-15


+/-25

Intensity of Impact, including severity and directness
Extent of Impact, Including number of Rightsholders impacted and breadth of impact

Our software automatically sorts scores into baseline and impact ratings and organizes them by impacted rights. Because the scoring system is on a -25 to +25 scale, the ratings system, accordingly ranges from negative to positive 25. Ratings are color coded according to the spectrum below. The range for yellow ratings is a fraction of that for the double-digit spans between other ratings. The zone of "mixed impacts," where the significant positive and negative impacts of a project essentially cancel each other out is narrow because such occurrence is rarely relevant; generally impacts on different rightsholder groups will be separated into those who are significantly positively impacted and those who are significantly negatively impacted, obviating a neutral zone (when impacts are actually neutral, they are not considered impacted). 




 
 
-25                           -12                            -0.5  0.5                               12                               25

	-25 - -12
	Red indicates that a right is likely to be severely negatively impacted by the Project to the extent that it poses risk to the success of the Project itself. 

	-12 - -0.5
	Orange indicates that the Project has the potential to impact a right in negative ways.

	-0.5 - 0.5
	Yellow indicates that impacts are variable but are likely to be significantly positive or negative. Because of the contingent nature of yellow ratings, monitoring is necessary to determine whether, which way, and how severely the rights end up being impacted. 

	0.5 - 12
	Green indicates the Project is likely to impact a right in positive ways.

	12 - 25
	Blue ratings are expected to improve significantly as a direct result of Project activities. Blue ratings indicate impacts that can positively affect a Corporate Partner’s reputation and can be examples of outstanding positive influence in a community.

	There are times when data gaps or future performance generate uncertainty in ratings. Uncertainty is addressed in gray and black scores. Black scores indicate that uncertainty is too extreme to posit a colored score. 

	
	A gray rating indicates that uncertainty caused by data inadequacy or unavailability creates doubt in the given color rating.

	
	A black rating is a strong caution of data gaps and unforeseeable risks/impacts. 


The scores you input into the linked Excel spreadsheet will automatically generate ratings that are displayed on the Human Rights Impact Ratings table here:
Human Rights Impact Ratings, derived from Catalogs
[The table below is a placeholder, which looks exactly like the "Impact Ratings" sheet of the Interactive Catalogs Spreadsheet. As Catalog topics are scored, ratings will be automatically generated on the "Impact Ratings" sheet. When this process is complete, copy-paste the Impact Ratings table to replace the table below, or use Microsoft Office functionality to “Link” the Excel sheet to this Word document.] 
[bookmark: RANGE!A1:C32]
	Context
	Human Rights
	Impact

	#DIV/0!
	Adequate Standard of Living
	#DIV/0!

	#DIV/0!
	Clean Environment
	#DIV/0!

	#DIV/0!
	Right to Housing
	#DIV/0!

	#DIV/0!
	Nondiscrimination
	#DIV/0!

	#DIV/0!
	Right to Food
	#DIV/0!

	#DIV/0!
	Right to Work
	#DIV/0!

	#DIV/0!
	Privacy
	#DIV/0!

	#DIV/0!
	Education
	#DIV/0!

	#DIV/0!
	Freedom from Child Labor
	#DIV/0!

	#DIV/0!
	Expression, Thought, Religion
	#DIV/0!

	#DIV/0!
	Favorable Work Conditions
	#DIV/0!

	#DIV/0!
	Right to Health
	#DIV/0!

	#DIV/0!
	Security of Person
	#DIV/0!

	#DIV/0!
	Indigenous Rights
	#DIV/0!

	#DIV/0!
	Equal Work for Equal Pay
	#DIV/0!

	#DIV/0!
	Property
	#DIV/0!

	#DIV/0!
	Noninterference
	#DIV/0!

	#DIV/0!
	Public and Political Participation
	#DIV/0!

	#DIV/0!
	Right to Water
	#DIV/0!

	#DIV/0!
	Unionization
	#DIV/0!

	#DIV/0!
	Collective Bargaining
	#DIV/0!

	#DIV/0!
	Strike
	#DIV/0!

	#DIV/0!
	Association
	#DIV/0!

	#DIV/0!
	Assembly
	#DIV/0!

	#DIV/0!
	Rights of Children
	#DIV/0!

	#DIV/0!
	Just Remuneration
	#DIV/0!

	#DIV/0!
	Holidays with Pay
	#DIV/0!

	#DIV/0!
	Freedom from Degrading Treatment/Torture
	#DIV/0!

	#DIV/0!
	Arbitrary Arrest/Imprisonment
	#DIV/0!

	#DIV/0!
	Freedom from Slavery or Forced Labor
	#DIV/0!

	#DIV/0!
	Freedom of Residence
	#DIV/0!


Human Rights Impact Assessment – Template for Practitioners
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[bookmark: _Toc331538177]Verification
[Document any changes resulting from Company Feedback sessions]
[Document any changes resulting from Government Feedback sessions]
[Document any changes resulting from Rightsholder Feedback sessions, including cases where a right was impacted divergently for different rightsholder groups – if employee children benefit from scholarship programs to private schools which result in lower public school revenues where non-employee children are educated, "Right to Education" will be rated differently for the two different groups of children]
[Document any challenges associated with conducting Rightsholder Feedback and describe how they were overcome, for example holding late-evening sessions so that mothers could attend or dividing sessions by ethnicity to ensure that discriminated groups voice sentiments openly.]

[bookmark: _Toc331538178]Recommendations
[Issue recommendations. Link each recommendation to the negatively impacted right/rights for which the mitigation measure is proposed.]
Implementation and Monitoring
 [Present a proposed timeline for follow-up.]
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World Bank World Development Reports http://econ.worldbank.org/WBSITE/EXTERNAL/EXTDEC/EXTRESEARCH/EXTWDRS/0,,contentMDK:20227703~pagePK:478093~piPK:477627~theSitePK:477624,00.html 

World Bank Governance Indicators http://info.worldbank.org/governance/wgi/mc_countries.asp 

World Bank Indicators http://data.worldbank.org/indicator

World Bank Living Standards Measurement Survey Tools and Data http://iresearch.worldbank.org/lsms/lsmssurveyFinder.htm 

World Economic Forum Global Competitiveness Report http://www.weforum.org/issues/global-competitiveness 

World Economic Forum Global Gender Gap Report http://www.weforum.org/issues/global-gender-gap 

World Health Organization Global Atlas of Infectious Diseases  
http://gamapserver.who.int/GlobalAtlas/DataQuery/home.asp 
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