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How do HRIAs fit in?

EE “In a developer’s total budget of
Edited by | compliance-directed days, the

Frank Vanclay and Ana Maria Esteves

New Directions in number dedicated to social
Social Impact Assessment

Conceptual and Methodological Advances

compliance can only grow at the
expense of other studies. Hence,
company compliance officers are
looking for an omnibus, not a
smorgasbord. In the face of
onerous compliance requirements
across a broad front, ‘box ticking’
\ prevails.”

Bruce Harvey

Rio Tinto .




An HRIA Methodology Should:

Use objective,
reliable data

Be
comprehensive

Be transparent

Listen to
Rightsholders

Clearly rate
positive and
negative
Impacts




Experience with HRIAs
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The Methodology in Brietf:

Phases of HRIA

Phase 1: : Overview using literature review and field
Overview  research | |
Phase 2:  Populate “Rights Topic Catalogs” with data
Catalogs drawn from interviews, focus groups, meetings,

literature review
Phase 3:  Rate human rights impacts using numeric
Ratings  scoring system and color—coded ranngs
Phase 4:  Acquire feedback, |
Feedback  Finalize ratlngs issue recommendatlons
Phase 5: Monitor human rights |mpacts/m|t|gat|on
Monitoring - -

Source: Nomogaia.org .



Rights Topics

Categories

Sub-Categories

Labor

Wages

Unions

Exploitive Practices
Discrimination

Labor Laws

Project employment profile

Rights Topics

= 21 Context Topics,
13 Project Topics

Health

Health Regulations

Underlying Health Determinants
Access and Infrastructure

Food

Infectious Diseases

HIA

Risks to Safety & Health

Environment

Surface Water and Groundwater
Geology/Ecosystem
Air

Political/Legal

Form of Government

Strength of Civil Society

Law Systems

Strength of Governance
Nondiscrimination Regulations
Civil War/Conflict/Security

J\

Economic/
Cultural/ Social

Demographics/Local Psychology
Economics

Indigenous Peoples

Education

National Culture

Local Cultures

Land the Project Occupies

= 31 Context Topics,
18 Project Topics

} 33 Context Topics,
30 Project Topics

= 28 Context Topics,
9 Project Topics

L_ 30 Context Topics,
21 Project Topics

Supplemented
with ~50
company-

specific topics=

288




Catalog input — for Context, Project

Ratings

& Company
Sub-Categories Rights
Category & & .
Topics
Wages
Unions 21 Context
Exploitive Practices Topics,
Labor Discrimination 13 Project
Labor Laws Topics
Project employment profile
Health Regulations
Underlying Determinants
31 Context
Access and Infrastructure Trerites
Health Food - - 18 Project
Infectious D .
Topics
HIA
Risks to Safety & Health
Environ- Surface and Groundwater 33 Con.text,
Geology/Ecosystem 30 Project
ment Air Topics
Form of Government
Strength of Civil Society 28 Context
Political/ Law Systems Topics,
Legal Strength of Governance 9 Project
Nondiscrimination Regulations | Topics
Civil War/Conflict/Security
Demographics/ Psychology
i Economics
Economic " 30 Context
/ _Indigenous Peoples -
Education Veplles;
21 Project
Cu“urall National Culture Topich
Social Local Cultures

Land Project Occupies

-12 to -25

20 rights are shown to
be positively protected
or negatively enforced
at baseline, including

|Freeaom from Child
Labor

Freedom of Religion,
Indigenous Rights,
Unionization Rights

Context

15 rights are shown to
be positively or
negatively impact V%
the Project, ingkdding

ild Labor, Ihdigenous
Rights, Union Ri nd
Free Expression

Project

Company

Baseline

Impact

28% of children ages 5 to 17 are
economically active. The Government keepsd
no statistics on child labor, seeing it as a
complex issue involving family needs.
Families rent out children for labor at a rate
of $7/month.

In the Project area around 7,500 minors
between the ages of 10 and 14 work at
least half-days in some sort of informal job.
Local children generally enter the labor
market between the ages of 10 and 12.
Bolivian law sets the minimum age for
employment at 14 years. Children ages
6-14 may legally work as apprentices for a
maximum of two years and must
simultaneously attend school at normal
school hours. There is minimal enforcement
of these laws, as the Bolivian government
sees child labor as a complex challenge and
a symptom of other economic woes in the
country.

Child labor is mentioned in GRI reporting,
but no due diligence has been conducted to
ensure that children are excluded from
Project supply chain, particularly in
unregulated jewelry factories and tailors
that provide products to the Project.

The company has no history employing
child labor or using child labor in its supply
chain

0.5to 12 12 to 25

Freedom from
Child Labor

e




What value does HRIA add?

Unforeseen impacts revealed through

rigorous implementation of assessment tool.




Green Resources

All public and internal
documentation made it look
excellent

Requirement to look at
undocumented conditions:
employee water sources,
sleeping quarters

Making the effort to inquire
generated trust among workers




Ratings

Richt Assessment Implement- Monitor
& Ratin ation Rating
Right to Favorable Working Conditions Partial Orange
Freedom of Association/Union/Strike Partial Orange
Right to Adequate Standard of Living, Orange Partial-high Yellow

remuneration, housing

Right to Education Orange Full -

Right to Health — General Orange Partial Orange
Right to Water Yellow Partial Yellow

Nondiscrimination Orange Partial Yellow




Paladin

Uranium mine in Malawi,
despite public criticism, had
undocumented broadly
positive impacts

Example of a negative
impact: Improvement of
schools caused mass influx
of unattended students




Ratings

Right Rating Implement  Monitor
ation
Housing Yellow Partial
Health Yellow High
Health - HIV - Partial
Just Remuneration/ Standard of Yellow Full
Living
Water Yellow Full
Discrimination High Yellow
Freedom from Fear Yellow Partial Yellow
Freedom of Association/ None Yellow
Unionization
Clean Environment Yellow None Yellow/

Gray




Dole

Very favorable work conditions




Ratings

Right

Right to Work / Nondiscrimination

Right to Housing (San Jorge)

Right to Health

Right to Clean Environment

Right to Clean Air (San Jorge)

Right to Clean Air (Other)

Right to Water (Santa Teresa and San Jorge)

Assessment
Rating

Yellow

Yellow

Implement-
ation

None

None

N/A

Complete

Negligible

Partial

Partial

Monitor
Rating

@ Black




Learning from Experience:
HRIAs benefit companies

HRIAs reach issues not analyzed in other
assessments

The results are consistently surprising

The Methodology rigorously implemented
sends clear messages with authority

Every HRIA changed behavior
Every HRIA made a difference to people




Resources

* Methodology for Human Rights Impact Assessment:
http://nomogaia.org/HRIA/Entries/
2011/1/1 A Methodology for Human Rights Impac

t Assessment.html

* HRIA Case Studies:
http://nomogaia.org/HRIA/Entries/
2009/10/29 Green Resources - HRIA Sample.html




Thank you!

By &




